Governance Sub-Committee of the Board of Governors of the City of London

School

The Committee’s role is to:

e Oversee the effectiveness of governance arrangements;

e Source, interview and select the co-opted members of the Governing Board;

e Advise on the skills needed on the Governing Board to assist in the selection
of new Common Council Governors.

Composition

Quorum

The Chairman of the Committee shall be selected from amongst its
members with the agreement of the Full Governing Board.
Chairman and Deputy Chairman of the Board of Governors;
Up to three other Governors appointed by the Board of Governors (one
of whom must be a Common Council Governor).
Meetings will be attended by the Head and the Bursar. Attendees do
not have a vote.
The Bursar will co-ordinate the work of the Committee.

The quorum shall be any three Governors.

Any decision taken by the Committee shall require the agreement of
the majority of Common Council Governors present at the meeting and
voting.

The Committee has the power to act on the following matters:

The Committee will maintain and annually update a skills audit of the
Governing Board, identifying and noting gaps;

The Committee will seek to identify individuals able to serve as co-
opted Governors. Such individuals will be interviewed and elected to
the Board as agreed by the majority of those present, including a
majority of Common Council Governors present and voting.

Such gaps as may occur should be used as guidance helping to assist
in the selection of Common Council Governors;



